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Personal Profile
A Financial Director and General Manager with a record of developing finance functions, possessing strong technical, academic, IT, change-management and communication skills including effective public speaking, combined with a flair for negotiating across a wide spectrum of business areas; following an early career in the accountancy profession, has gained experience in large and small companies. For the last eleven years has held a wide ranging commercial and management role in a major national charity in which he has been innovative and forward thinking. 
Key strengths and qualities

· Possesses strength of character and intelligence to challenge the status quo, resolve disputes and manage change. 
· Has a passion to help the voluntary sector by developing solutions that are directly relevant to all charities in Risk , VAT, Banking, commercial contracts and property
· Adept at developing strong working relationships quickly , negotiating, persuading, advising abnd using external advisors.

· Over 20 years proven accountancy experience and excellent skills in Excel.
Achievements
Financial Director
· Successfully taken responsibility for under-achieving accounts teams and turned round their performance
· Consistently built Excel-based reporting systems that are easy to use by regular accounts staff to produce accurate monthly accounts
· Implemented significant (50 pcs) business and finance computer system across 5 locations consolidating three different business areas.

· Developed risk log systems for charity trustees that have been successfully integrated into the  normal business of the charity
· Successfully outsourced the insurance service for Girlguiding UK improving the service to 70,000 volunteers at a lower cost.

· Successfully managed the closure of Girlguiding UK’s final salary pension scheme and the establishment of a group personal pension scheme at no cost to the Association.

· Has devised innovative banking solutions that will save time for banks and for 70,000 volunteers in opening bank accounts, changing bank mandates and avoiding the use of cheques.
· Experienced in developing cash flow reporting systems and helping organisations get funding from banks

· Successful experience in buying companies on good terms and conditions with adequate due diligence
Management
· Qualified in Myers Briggs Step 1 and successfully delivering a service to clients  in an innovative and cost effective way,
· Has developed an innovative Excel model that can quickly analyse Myers Briggs results for team building purposes.

· Recruited effective management in Girlguiding UK’s warehouse and distribution centre employing 39 staff and having a turnover of £8m.
· 11 years experience of successfully recruiting and managing using Equal Opportunities principles.
Commercial Contracts and negotiation
· Successful negotiation of contracts with national arenas for Girlguiding UK making significant changes to terms and conditions for the benefit and protection of the charity in the matter of contractual liability and exposure to risk.
· Successful experience of contract negotiation with tough contracting organisations such as Trans Manche Link, MOD and British Aerospace. These have brought in significant financial benefits as well as securing important changes to terms and conditions

· Successfully worked with lawyers to win important contract changes and also to buy business in both large and small organisations.
· Significant success in negotiations on property matters securing vacant possession for a previously tenanted building purchased by Colebrand Limited. This was achieved with compensation of £40k coming into the company and no compensation paid.
Charity Trading
· Technically very knowledgable and experienced in the main aspects of charity trading subsidiaries
· Established a Trading Subsidiary for Girlguiding UK ensuring compliance with the requirements of HMRC and the Charity Commission. The establishment of this Subsidary has drawn no comment from either HMRC or the Charity Commission over the last 8 years. Corporation Tax returns have been accepted  by HMRC showing nil tax payable during this period.
Charity VAT
· Negotiated a more favourable irrecoverable VAT method for Girlguiding UK with HMRC saving about £100k annually
· Agreed with HMRC VAT Central Policy Branch a way for all new guide buildings used at local level to be zero rated VAT. This will save each local project about £40,000, which would otherwise need to be fund raised.
· Has succeeded in changing HMRC’s view (without going to an Appeals Tribunal) on the question of whether the core objects of Girlguiding UK constituted charitable activity rather than business activity. This will lead to VAT zero rating in new property build by the UK movement in support of local guiding.

Income Generation

· Has successfully negotiated for 100% rates relief with local authorities  for three buildings for Girlguiding UK  saving a combined total of £150k annually
· Negotiated better uniform license fee income agreements for Girlguiding UK, which enabled this income to increase from £60k to £460k annually

· Successfully applied for £1.2m of grant income from the Big Lottery to help expand the activities of Girlguiding UK into socially deprived areas of the UK.

· Successfully negotiated a £350k property-related settlement in favour of Girlguiding UK with very tough and uncompromising developers.
· Has secured the cancellation of £0.5m of preference shares for TEC Electrical Components, using significant expertise in property matters using professional advisers.

· Negotiated scientific research corporation tax allowances on £1.5m of expenditure for Colebrand Limited saving corporation tax. This required an expertise in tax and property matters.

Professional Work history
Finance Director, member of Senior Management team responsible for financial and commercial business of the Charity
Girlguiding UK 

                             


 


2000-2011
The UK’s largest charity working among girls and young women
Turnover £16m – 200 employees

Interim Finance Director. Responsible for finance, IT and handling due diligence on sale of company to management, reporting to MD – 10 staff
Duco International Limited                    






1999- 2000
A manufacturer of offset printing blankets

Turnover £16m – 211 employees
Finance Director, responsible for finance and information systems, reporting to MD – 6  staff
TEC Electrical Components Limited    






1985-1999            








A manufacturer of high quality electrical connectors, panels and switches for the Defence and Communications industries
Turnover £7m – 130 employees
Finance Director, responsible for finance and commercial development reporting to the

Owner- 4 staff
Colebrand Limited                                                       




1989-1995
A manufacturer and distributor of specialist materials for the Construction and Defence industries
Turnover £5m – 50 employees

Manager Business Appraisal, responsible for reviewing operating plans, capital expenditure proposals and managing acquisitions and disposals, reported to Business Appraisal Director. Promoted internally to this position having been Group Financial Accountant and Group Operations Accountant
Vickers PLC   









1984-1989
Engineering conglomerate London Headquarters
Turnover £700m
Career in the accountancy profession ending up as audit senior 


1979-1984
Price Waterhouse in Morocco
education and qualifications and training
Fellow Chartered Account of Institute of Chartered Accountants in England & Wales 2008

Qualified as a member in 1982
Qualified in Myers Briggs Step 1 and has certificates for team building and leadership using

Myers Briggs.

University College, Oxford
BA Oxon Modern History 1978
interests
Plays guitar in band
Runs Table Tennis Club in local league and plays as captain

Treasurer and trustee for a youth work charity in Bosnia Herzegovina
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